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50 years of growing indigenous plants exclusively

  Shigeru Nakada, present chairperson, and his wife Masako founded Nakada Seeds & Nursery in 1959 and celebrated 

their 50th anniversary in 2009.  Although they started as a forestry nursery, the nursery has developed, produced and 

sold indigenous trees as greening material since the 1960’s.   

  Their cutting propagation of pieris and wild azalea was put to practical use ahead of the industry.  The company was 

awarded the ‘Japan Greenery Research and Development Center’s Chairperson’s Award’　in the Japan Nurserymen’s 

Association’s business contest (1984) and　‘Rinyachou-choukansho (Director General of Forestry Agency Award) 

(1995).  

Masako has been collecting and propagating indigenous wildflower seeds for over 30 years, and the species count 

amounts to nearly 80 at present.  As some Japanese primula that are extinct in their natural habitat are in the collection, 

it also functions as a precious seed-bank of the area.  Our plant-turf makes use of this seed-bank.

  The policy of the founder to ‘commercialize the best ones from among the indigenous plants’ still continues to the 

present day.

The inspection of Korean landscape society



＋Culture

  The company president, Shigeji Nakada, has communed with the satoyama (mountain-area in the vicinity of a village) 

near his parent’s house since he was little.  The development of the floral (vegetation) mat has its genesis in the formative 

experiences of that time.

  He learned archeology at Doshisha University from Professor Koichi Mori who stated that ‘Archaeology gives courage 

to the local region’.  Until his mid 30’s, he worked as a curator at the Museum of History and Folklore of Miharu-cho, 

Fukushima, and studied local history from primitive ancient times to modern times.  He participated in research teams 

from Waseda University's Institute of Egyptology twice, in 1987 and 1988, and visited numerous landscape heritage sites 

while enjoying Prof. Sakuji Yoshimura’s favor. 

  He changed careers in 1994 to inherit the family business.  After a time, he entered the graduate school of Tokyo 

University of Agriculture and studied landscape history and basic landscape theory under Prof. Isoya Shinji, the 

university president.  He became deeply impressed by Prof. Shinji’s thoughts on the rural landscape making the most of 

local assets.

  Although we produce plants and belong to the horticultural industry, we believe that adding additional cultural values 

is Nakada’s distinctive quality and role.  The three important elements of an area’s identity are the natural environment, 

historical culture, and local businesses (making use of local assets), and we are running an environmental business 

linking those.　Our business model has been recognized in many places, including “Ohayo Nippon (Good Morning 

Japan)” NHK, nationwide broadcast ‘Business making use of the plants in the village-vicinity mountains’ (2003); Eco 

Japan Cup 2009 (Held by the Ministry of the Environment among others), ‘JP Local Co-existence Business Prize’ from 

the Japan Post Group; and ‘The Minister of the Environment Prize in the Social Business Division from the Low-Carbon 

Cup 2012.

Shigeji Nakada(Bangalore,South india) The green roof has been the Japan culture since of the Jomon period
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Floral Mat

  The floral mat is a greening system that uses our own 

patent holding technique to plant local indigenous plants 

and finish it like turf.  

  ‘Floral’ here means Japanese or local indigenous plants, 

and the butterflies come flying for the wildflowers 

followed by dragonflies and birds chasing them in turn.  

  By reviving the original local vegetation, the 

biodiversity base will be brought back to life. 

  The gathering of seeds for mat production conforms to 

the ‘National land division for protecting biodiversity’ 

(Ministry of the Environment) keeping clear records and 

making up seed-banks for each area.  The completed mat 

goes through trademark registration and distribution to 

each area.  Mats for other region have also been 

developed: Nonohana (wildflower) mat for the third 

region, Hamakko (beach kids) turf for the 6th region and 

an original mat for Ise Shrine. 

Floral Mat

Ise Mat

The area division of biodiversity

Nonohana Mat

Nonohana Mat

Hamakko turf

Hamakko turf
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Ise Mat

Hanasoushi
Nakada Seeds & Nursery, Ltd.



GLOCAL(�ink Globally,Act Locally)

�e maple Summit that we held at the Nakada Nursery in November 2008,
was attended by 90 researchers from eight countries.




